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INTRODUCTION: This is our second YES since the inception of YES programme September 2000.This report tries to cover the implementation of YES programme for the period from October 2002 to-June,2004 in the whole YADEC programme area which comprises six regions with 33 Districts in Tanzania mainland .

   YADEC is a lead NGO of YES programme in the above mentioned area. The strategies used are similar like those set up in Alexandria (Egypt) during the YES 2000 meeting of which YADEC was represented.

  The framework for action remains the same as of YES 2000 thus is:

· Employability

· Employment creation

· Equal opportunity

· Entrepreneurship

· Environmental sustainability

So the strategies adopted by YADEC are those that promote:

· Self employment entrepreneurship 

· Private sector partnership  

· Productive on form and off form employment

· Use of new information and communication technologies to support youth employment and training.

· Employment of youth in generating solutions to youth unemployment.

 After the Alexandria Summit we drew an action plan for implementation as will be shown later on. Moreover through the implementation there has been some achievements and constraints.

   Achievements:
· Facilitation of the formation of Youth economic groups and strengthening the existing ones.

· Training in various skills like:

· vocational training

· Entrepreneurship skills

· Business management

· HIV/AIDS-    Counseling training

· peer education

                                                    -    life skills.

· Provision of loans to some groups

· Empowerment of youth through their groups

· Environmental protection

· Influencing the district council to support youth groups especially provision of loans and training.

· Networking with other organizations.

 Tanzania Fund from Oxfam supporters in UK has been contributing and much on this programme. 

 Constraints

· Lack of enough funds to support all these groups and other related activities.
· Lack of funds to make close follow up as the area is big.
· Some leaders in some areas do not know much about YES programme as to support YES activities.
Way Forward

   We shall continue with our action plan but we think if we get enough funds to do so.

· Sensitize top leaders in government and various institution on the whole 

      Issue of youth employment 

· To use theatre groups (theatre education for development) to sensitize the youth and community on the whole question of self- employment.

· To solicit more fund for training and provision of soft loans

· To continue and strengthen HIV/AIDS intervention activities concentrating on youth behavior change.

· To strengthen networking with other organizations.

· To continue training and participate in local, National and International exhibition being one way of marketing our organization as well as marketing products of our beneficiaries.

IMPLEMENTATION OF YES PROGRAMME ACTIVITIES 

Objective:-strengthening youth economic base and employment for labor market employment.

	
	ACTIVITIES
	OUTPUT
	VERIFIABLE INDICATORS
	MEANS OF VERIFICATION

	1
	Build alliances with other network to mutually strengthen each other and thus gain weight in national and international level on youth employment and development issues.
	-Help the youth groups to communicate world widely. 

-Allow and facilitate youth to participate in various national and global activities.

-Having an effective means of communication and means of information.


	Join youth employment summit. 

-

-Work closely with other key stakeholders.

Establish web site at YADEC head office.
	 Joined youth employment summit-Tanzania YES network. More than 1350 youth groups with an increase of 35% are in collaboration with YADEC.

-Joined Tanzania YES networks.

Organization in contact with YADEC include:

-Oxfam

-TACAIDS

-Health scope

-Ministry of lab our and youth development 

-District council

-TAMEYODA

-Tanzania YES networks

-Canada youth exchange programme

-Participated in review of youth policy

-Establish internet facilities, Telephone and Fax service.

Revival of YADEC’s Magazine “Sauti ya Vijana” has failed because of lack of funds.



	2
	Raise public awareness about youth employment summit 2002 job creation for future generation.
	Enable the youth to know and participate in the YES.

-Mobilize private and government sectors,  political leaders

 and investors to join and participate in YES. 
	-Conduct seminars meetings, workshops and public meeting, 

-YES report,

Radio television programs about youth employment summit.
	-A number of seminars workshops and public meeting have been conducted.

-20 copies of YES 2000 Report distributed government officials and religious institutions 

-Radio Faraja (a local radio) and STAR TV broadcasted YES programme.

	3
	Continue to mobilize and assist youth towards discovering and develop their talents and abilities hence initiate and strengthen self-development projects.
	-Enable youth to form groups and start various economic activities according to nature of the place and environment.

-Strengthen  by that time the present 1139 youth economic groups to be more productive and sustainable.

-Enable more youth to participate in various activities at work, scripture and theatre.  
	To facilitate the formation of youth groups and start various economic activities.

-Number of strengthened youth groups.

-A number of collaborative meetings with youth to sensitize government

Religious leaders in order to allow the youth to participate in various tivcities.

-Expansion and strengthening the present savings and credit scheme as to allow more youth have access to loans.

-Promotion of Theatre Arts activities.


	There has been an increase by 35% of youth groups in self- employment and employment activities.

-More than 1000 youth economic groups have been strengthen through training and loans provision.

-Several collaborative

meetings have been conducted with religious and government leaders, and youth have been participating in HIV/AIDS campaign,youth 

Policy formulation and other related activities.

-The scheme with the support of district councils Tanzania Fund, has CARE been expanded and strengthen. More than1000 youth have access to loans

Youth have been involved in sensitizing the community especially on HIV/AIDS and other development issues through theatre arts.



	4
	Identify through research the needs, interests and problems facing the youth in job creation /employment and make appropriate recommendations.
	-Research on various sectors where youth could be employed 

-Areas of established youth economic groups

Identification of particular activities area and facilities to create job and development projects according to the nature of  time and environment.
	-number of sectors identified where youth could be employed.

-Number of youth involved in economic activities to be self employed at all levels

-Most of the projects established at right place on right time and for right target groups.


	-Formal sector 
Formal employment in government institutions,industries district councils, religious institutions,private institutions etc.

-Informal Sectors

. Informal sector is the  best one to employ many youths if it is well developed in creating self employment in the areas of small scale industry, agriculture, carpentry tailoring, fishing lumbering ,petty business etc.

More than 7500 youth have been involved in economic activities as mentioned above and are now self employed.

75% of employed agriculture sector 

10% are in business 

15% small scale industries. 

	5
	Conduct participatory application workshops for policy makers .
	Participatory appreciation workshop for policy makers organized and conducted
	-Numbers of participatory appreciation conducted. 
	Because of lack of funds these participatory workshops for policy makers have no been conducted.

	6
	Facilitate establishment of demands driven youth employment progammes for youth in YADEC programme area both in rural and urban areas.
	Variety of demands driven youth employment established.
	-Number of youth groups started.
	-More than 1350 youth groups have started and reports high development.

	7
	Enhance vocational training skills, which are suitable for formal and informal sector activities and the development of community-based projects.
	-Workshops training and seminar for youth conducted.
	Establish  youth development centers for economic skills training.
	-Only 3 youth training centers have been established and two are in process.

-a number of seminars workshops trainers have been conducted including evaluation .The reports are in hand.

	8
	Entrepreneurship development skills the enable young people to fulfils their aspiration hence establish their own enterprises and business. 
	-Consultation how to start and continue their self -projects effectively.

-Self sustained employment activities for youth in rural and urban areas.
	Creation of employment activities.

-Number of 

Organized /former youth groups applying for loan credit for business development.
	Almost 90% of youth groups have been trained in entrepreneurship skills  as a means of job creation.

-Due to lack of Funds only 16% have acquired loans but loans but the remaining 84% have applied for loans.

	
	
	Sectors, political leaders and investors to join and participate in YES.
	Programmes about youth employment summit.
	to Government  and religious leaders.

-Radio Faraja and Star-TV broadcasted YES Activities

-Tanzania Fund (Oxfam supporters) Oxfam GB supported the YES program through supporting YADEC..

	3.
	Continue to mobilize and assist the youth towards discovering and develop their talents and abilities, hence initiate and strengthen-self development projects.


	=Enable youth to form groups and start various economic activities according to nature of the place and environment.

=Strengthen 1139 youth economic groups to be more productive and sustainable.

=Enable more youth to participate in various activities, at work, scripture and theatre.
	=To facilitate the formation of youth groups and start various economic activities

=Number of strengthen youth economic groups

=A number of collaborative meetings with youth to sensitize government and religious leaders in order to allow the youth to participate in various activities.

=Expansion and strengthening the present YADEC savings and credit scheme as to allow more youth have access to loans.

=Promotion of theatre Art activities.
	=There has been an increase by 35% of youth groups in self employment and employment activities

=More than 1000 youth economic groups have been strengthened through training and provision of loans

=Several collaborative meetings have been conducted with Government, Religious leaders and youth have been participating in youth policy review ,Religious functions like preaching, HIV/AIDS campaign and other related activities.

=The scheme with the support of Tanzania fund, Oxfam GB and District councils, has expanded and strengthened. More than 1000 youths have access to loans.

=Youth have been sensitizing and educating the community on various development issues, especially the side effects of HIV/AIDS through theatre art.

	04
	Identify through research the needs, interests, and problems facing the youth in job creation/employment and make appropriate recommendations.
	=Research on various sectors where youth could be employed.

=Areas of established youth economic groups

=Identification of particular activities, area, and facilities to create job and development projects according to the nature of the place, time and environment.
	=Two Baseline survey were conducted in some areas and a number of sectors were identified where youth could be employed.

=Number of youth involved in economic activities to be self employed at all levels.

=Most of the projects are established at right place, on right time  and for the right target groups.


	=Formal sector

The first is formal employment, which absorbs very few youth. This is in various government and Non-governmental institutions.

. Informal sector.

Informal sector is the best to solve the problem of you unemployment if properly developed for self-employment, in the areas of Agriculture, Small Scale Industry, Fishing, petty business etc.

=More than 7500 youths have been involved in economic activities as mentioned above and are now self employed

=

· 75% are employed by Agriculture sector.

· 10% are employed in business.

· 15% are employed in small scale industry..

	05
	=Conduct participatory appreciation workshop for policy makers.
	=Participatory appreciation workshop for policy makers organized and conducted.
	=Number of participatory appreciation workshops conducted and number of participants attending the workshop.
	=Because of lack of funds these participatory workshops for policy makers were not conducted

	06
	Facilitate establishment of demand driven youths employment programs for youth in YADEC program area both in rural and urban areas.
	=A variety of demand driven youth employment established.
	=Number of youth groups started.
	=More than 1350 youth groups have been started and reports high development.

	07.
	Enhance vocational training skills, which are suitable for forma and informal sector activities and development of community-based projects.
	=Workshops, Training, and seminars conducted.
	=Established Informal sector promoting centers for economic and skills training.
	=Only two three informal sector promotion centers /youth centers have been established and  two are in process. The aim is to establish one youth center in each district of YADEC program area.

=A number of seminars, workshops and trainings have conducted; training modules have been prepared, including evaluations. Reports are in hand.

	07
	Entrepreneurship development skills that enable young people to fulfill their aspiration hence establish their own enterprises and business.
	=Consultation how to start and continue their self project effectively.

=Self sustained employment activities for youth both in rural and urban areas.
	=Creation of employment opportunities.

=Number of organized/formed youth groups applying for loan/credit for business development.
	=Almost 90% of youth groups have been trained in entrepreneurship skills as means of job creation.

=Due to lack of funds only 16% of youth groups have acquired loans, while the remaining 84% of youth groups have applied for loans.


Conclusion:

      The target of YADEC to have 100,000 youth employment by the year 2012 might be fulfilled if the needed resources are available.

    It is my hope that Donors who have been supporting us will continue to support this programme in order to achieve our goal.

  But YES globally and country wise have a big role to support these net works in order to reach the set targets 
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